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About  PCI

People Capital Index (PCI) is inspired by the Human Capital Index published by the 
World Economic Forum (WEF) for different countries. 

PCI is an indicator or a measure of employee perception on how well the organization is 
developing their People Capital. 

How companies develop their people capital is the top most contributing factor in building long 
term competitive edge. 

People Capital Index aims to be used as a tool to assess progress within companies and look at 
opportunities for cross company learning. 



PCI dove deep into market perception & employees' perception of how well 
organizations were developing People Capital. It answered a simple question for 
organizations - "Do your people believe that you invest in them?"

Process

Drove the anonymous 
PCI survey on social 
media & job portals

Gathered unbiased, 
voluntary insights 

Shortlisted companies 
which had at least 30 
employees  who had 
taken the survey

BSI conducts  
process audit

Announce India’s 
Best 50 companies 
according to their 
PCI



Index Calculation

There are 4 fundamental factors that serve as an indicator of the training and development effectiveness 
and  opportunities that prevail in the industry as well as in a given organization.  
They are : Employee Enablement, Employee Engagement, Overall Inclusivity and the alignment of 
development efforts to the business objectives.
 
● Enablement: Supporting professional development and caring for employees. 
● Engagement: Getting a buy in of the employees and engaging them through innovative initiatives
● Inclusivity: Offering equal opportunities to all cadres in the organization
● Alignment with Business: Establishing a clear connect between the business objectives and the 

development plan

These 4 factors are assessed through employees’ perspective reflect the degree to which an 
organization is invested in their development like enablement. 
A score on each of these factors is calculated basis the questions asked. The final people capital index 
score is calculated as the average score of the scores obtained on all 4 factors for each organization.



Methodology Adopted

Data Gathering 
Online survey questionnaire with ten questions, 8 close-ended questions [multiple-choice answers] 
and 2 open-ended questions, was collected. 

7 questions out of 10 were used to arrive at People Capital Index (PCI). 

Remaining 3 questions were used to understand the trends in Learning and Development interventions. 

Medium of Data Gathering
We gathered responses using several channels. Promoted the survey questionnaire on social media 
platforms such as Facebook, Twitter and LinkedIn. 

Qualifying Criteria
For an organization to qualify in the PCI list, a minimum of 30 employees were required to respond to 
the online questionnaire. 



Methodology Adopted

Analysis
Once the data was collated, we conducted the following analysis:
● Descriptive Statistical analysis to arrive at overall findings and PCI for organizations
● Thematic analysis to establish key insights and trends

Scoring 
● 2 questions were tagged to each of the following factors: Enablement, Engagement 

and Inclusivity. Alignment with Business as a factor had 1 question tagged to it.
● Responses to each of these questions were coded as per desirability from 0 to 3
● Maximum value of a question is either 2 or 3. 
● Minimum value of a question is 0. 
● To calculate People Capital Index (PCI), all the factors were assigned equal weightages.
● PCI was calculated for each organization separately. And represented as a percent score. 
● All the organizations were arranged in a descending order to decide the top 50 organizations on 

the People capital Index



1. The survey was hosted on a survey monkey form. 
2. The survey states the purpose at the outset as follows: The People Capital Index is designed to 

help companies understand how their employees perceive their learning & development initiatives. 
Your responses will help us measure this perception and help your organization improve the 
learning & development focus. Be assured, all responses are completely confidential and this 
process is stringently audited. 

3. The data collected using the form gives a disclaimer to the user as follows: All the data you provide 
is confidential and safe with us, and will not be used for any purposes aside from purposes stated. If 
you would like to refer to our privacy policy, please follow this link : 
https://products.jombay.com/terms-and-conditions/

4. The data can only be accessed by the PCI analytics team at Jombay. The collected data is used 
only for the calculation of the Index and overall trend analysis

Security, Privacy & Compliance

https://products.jombay.com/terms-and-conditions/


Glimpses of PCI 2018



Leading from Behind as a leadership philosophy became popular at the Harvard Business School after Nelson 
Mandela’s autobiography ‘Long Walk to Freedom’. The philosophy is that Leaders can encourage 
breakthrough ideas not just by cultivating followers who can execute but by building communities that can 
innovate together. 

After a very successful first year, we are back this year with a new set of 
eclectic speakers, engaging fireside chats and discussions centred around 
building leaders and leaderships, insights & power packed workshops, 
along with our 40under40 and People Capital Index (PCI) award 
announcements!

The speakers at the summit include Kavita Krishnamurthy (Singer), Rizwan Tayabali (CEO, Make a Difference), 
Tara Kaushal (Author, Why Indian Men Rape), Ashwini Deshpande (Co-Founder, Elephant Design), Divyanshu 
Ganatra (Founder - Adventures Without Borders Foundation), Sindhutai Sapkal (Social Worker, Activist), Uday 
Deshpande (Mallakhamb Exponent), Anuj Gosalia (Founder, Terribly Tiny Tales), Abhilash Tomy (Naval Officer, 
Circumnavigator), Major D.P.Singh (Kargil War Veteran, Blade Runner), Navin Gulia (Ex Army Officer, World 
Record Holder for Adventure Sports), & Dr. Tessy Thomas (Director General of Aeronautical Systems, “Missile 
Woman” of India),  who will speak about their Leading from Behind philosophy. We look forward to sharing 
much more at the Leading from Behind Summit, on Jan 30 2019 in Mumbai.  

Leading From Behind



Nelson Mandela

For any queries, please contact:
sangini@jombay.com, or on

+91 94293 11393

http://leadingfrombehind.jombay.com

http://leadingfrombehind.jombay.com

